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GROUP

MAN

MACHINE

Lack of training

FISH BONE DIAGRAM EXAMPLE 9 (4) FIM & TIM DATA

Software malfunction

New person
2 Laptop lost, damage,
Lack of
manpower/backup
person -
Ugrsskol:,lled Printer/scanner not
B working
REG.
certificates
data A4 Sheets not
available —,

Hard copies not
arranges

MATERIAL

Folder arrangement
system not good

All documents

sections

scattered in many

METHOD
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m SR. | Major Causes
GROUP N

1

Cause:- All documents scattered in many
sections .
Root cause- (Need to be centralized)

Cause:-Folder arrangement system not good.
Root cause- (Need to be centralized)

Cause:-Software malfunction.

Root cause- (Need to be update in web portal
to avoid any data lose.)

Cause:-Hard copies not arranged.
Root Cause:- Need to be arranged as per issue
date.
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Total 9 (4) RC Status Running RC Status

—‘—

NOT Not
Category | Total 9(4) | Running | Banned ., |Endorsedin| Endorsed |Can not be |Endorsed in ’ ,
Expired , Endorsed in

RC | RC(PC) | RC Samba ML| in Samba | endorsed |  KKR KRR

ML

Fungicide 63 68 | 0 0 od 4 0 63 0

Herbicide 57 55 2 0 46 4 5 55 0
msecticide | 172 | W5 | 6| 1 | 14 | 35 | 5 | 40 | 5 )

PGR 13 13 0 0 11 3 0 13 0

Total 310 | 281 | 28 1 225 46 10 276 5
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GROUP
TM Status
: , Not
Registered Can be , Under | Total PC |Registered ,
Total TM TM In use Expired , Registerd
™ used process | products | TMinPC
TMPC
32 21 11
28 21 ]
5/ 39 18
4 4 0
246 143 71 12 49 54 121 85 36
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9 (3) Export Tech. Import TIM
Category | | Technical Ongoing
Formul. | Technical HPM Kunzite RC )
] with CIB
Available

Fungicide 13 34 0 0 11 4
Herbicide 35 30 1 2 10 5
Insecticide 94 40 0 4 22 1
PGR 1 1 0 0 0 2
Total 143 105 1 6 43 12
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Not | Deficiency

Quizalofop Ethyl Technical 9(4) M 03-Feb-20 138303 Avalble | Reported 03-Feb-20
Glufosinate Ammonium Technical o) T™ 03-Feb-20 138214 Not | Defcency| oo cor, g
Available | Reported
. ' . Not [ Deficiency
Bispyribac-sodium technical 9(4) TIM 25-Jul-19 128898 Available | Reported 25-Jul-19
Under
Propineb Technical 80% 94) M 04-Jul-19 129191 125129191 Technical |  04-Jul-19
Scrutiny
Azoxystrobin Technical 95% o) T™ 02-JuH19 129576 1231129576 %ﬂg&f&y 02-u-19

Staged
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Stage 4 M 2022
Stage5 Stage 4 MID 2022
Stage 5 Early 2022
Stage5 Stage 3 MID 2022
Stage 4 Early 2022




GROUP

Formulation to be register
Category Available Not
on CIB Available Applied
portal /banned
Fungicide 20 11 O
Herbicide 16 12 O
Insecticide 41 18 O
PGR O 1 O
Total 77 42 0
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s HPM Chemicals & Fertilizers Ltd. X

< &

=t Apps G Gmail

hpm

B YouTube

+

9 Maps

8 hrportal.hpmindia.com/sample_report.php

s HPM Chemicals & F...

s HPM Chemicals & F...

HPM Chemicals & Fertilizers Ltd

Dashboard

Sample Withdrawal
Profile

Payslip

Legves Application
Holidays

Form 16

Travel/Dearness Allowance
Policies & Manuals

Market Insight

R O Type hereto search

>

S.No

Ll

Sample ID

HPMSAMPLE-
5463

HPMSAMPLE-
8018

HPMSAMPLE-
83951

HPMSAMPLE-
9418

HPMSAMPLE-
3008

HPMSAMPLE-

0

s HPM Chemicals & F...

Sample Withdrawal Reports

Product Name

Material Code

Selec

Select Material Code

Select Material Code

Select Material Code

TARCET (135
CM+SURFACTANT 500 ML X

Brand Name

HI IMIDA
HI IMIDA
HIFIT

GHAJINI

TARCET

Batch Customer
No Code
2-206 | UPOOSES
5323 UPD0OSE5
S-472 | UPOOEI2
S-137 UPO0312
5217 | PI0O91B

Customer Nme

MAHESH BEE]

BHANDAR

MAHESH BEE]
BHANDAR

LAL CHAMDRA &
COMPAMNY

LAL CHANDRA &
COMPANY

NACGPAL CHEMICAL

STORE

VISHAL KRUSHI SEWVA
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Reading list

& Arvind -

.

Search Brand Name .. | Export to excel

Insecticide
Inspector

PPO

PPO

Curleen singh

e
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